Lorain County Children Services
Board Meeting
Wednesday, June 19, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:02 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston
Also Present: Kristen Fox-Berki, Interim Director

B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the June 19, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the Agenda for the June 19, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the May 15, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 6.3b Personnel Plan- Vacation Conversion Proposal
APA Innes recommended that the Board follow the County policy, which includes a 2:1 conversion.  Fiscal Director Jessica Basinski provided the Board the projected maximum cost associated with a payout for eligible non-bargaining staff.  The Lorain County policy allows for the conversion/payout one time per year, in December.  
The Vacation Conversion Proposal will be amended to state:

· Paragraph 1: “Each December, a non-bargaining employee may elect to have the Employer buy back a maximum of eighty (80) hours of vacation leave...”

· Paragraph 2: “the rate of conversion will be one (1) day of pay at the employee’s regular hourly rate for each two (2) days of vacation leave converted,” to mirror Lorain County’s policy.  
The proposal provides the employee maintain a balance of three hundred (300) hours of vacation after the conversion.
The Board is comfortable moving forward with approval of the Proposal with the changes discussed, providing that the changes mirror the County policy.  Jessica Basinski will send a copy of the County policy to the Board Chair, Melissa Fischer.

MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Non-Bargaining Vacation Conversion Proposal, as amended, to mirror the Lorain County Policy.  Motion carried.

· Policy 2.2 Annual Policy Review
Board Policy 2.2 states that the Board policies will be reviewed and updated by April 1st every odd year.  APA Innes suggests the following changes:
· Section 3

Additional information for meeting requirements:
· To adopt a separate resolution establishing meeting rules such as public records.
· Annual Board approval, and through resolution state that Section 3 reflects the standards for meetings, and post on the website.
· Section 3.4

The Board is asking Public Relations Manager, Patti Jo Burtnett to develop a LCCS Board Public Comment Request Form.  Once the Board approves the form, it will be added to the LCCS website.
· Section 3.7

Discussion held on staff attendance for Board Meetings.  To simplify the policy, the Board agrees to strike the first sentence.
· Section 4.7
Move to Page 6.
· Section 5.11
Discussion held on identifying ethics violations, the reporting process and formal vs. informal ethics violations.

The Board agrees that the policy needs to be broad.  Mallory Santiago will work on the language and provide a draft to Melissa Fischer.
· Sections 5.12 & 5.13
Mallory Santiago will work on the language and provide a draft to Melissa Fischer.
· Section 5.14

A management plan was scheduled for today’s meeting as an Agenda item under the Executive Director Report. This does not currently apply to Kristen Fox-Berki in her current role as the Interim Director.  The Board would like to discuss this with potential Executive Director candidates during the search process.  The Board noted that the management plan is similar to the strategic plan. 

· Section 7.4
The Board is requesting a more detailed report.  The report should summarize the nature of the complaint and a resolution.

Kristen Fox-Berki provided the Board with a sample report from the Ombudsman.  The Board would like to see the report quarterly, in the format that it was presented at today’s meeting.

Discussion held regarding the preliminary complaint/grievance process.  The Board clarified an interpretation regarding the number of substantiated grievances allowed during a twelve-month period.  No changes to the current policy are needed.  
· Section 8.3
The Board felt that this policy needed to be broader and include language that states that the Executive Director and the Board will make sure they are communicating with the public.  The Board wants to ensure that the community knows the impact of children services.

Kristen Fox-Berki will inquire with other PCSA’s to find out what types of events they hold, how often etc. and report her findings to the Board.  

· Board Policy Revisions
Melissa Fischer will make revisions as discussed at today’s meeting, include the revisions assigned to Mallory Santiago and send the draft policy changes to the Board to approve at the July Board meeting.
B. Unresolved Action Items

· Interim Director Compensation
LCCS staff received a 3% rate increase per the new Collective Bargaining Agreement (CBA), approved by the Board of Commissioners on 5/15/19.  Interim Director, Kristen Fox-Berki also received a 3% rate increase because of the new CBA.
Melissa Fischer proposes an additional 5% increase for Kristen Fox-Berki, retroactive to her date of promotion to Interim Director on May 17, 2019.

The Board’s goal is to hire a new Executive Director by September or October.  
MOTION:  It was moved by Jeremy Cordes, seconded by Tracy Green to approve a 5% rate increase for Interim Director, Kristen Fox-Berki retroactive to her date of promotion on May 17, 2019.  Motion carried.

IV. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board.

A. Policy 4.6 New Hires/Leaves
New Hires for May 2019


No new hires for the month of May.
Leaves for May 2019
· Christina Bulgarella, Direct Services Supervisor
· Scott Ferris, Executive Director
B. Policy 6.1 Monthly Financial Update

Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 5/30/19. 

Discussion topics:

· The agency applied for a grant and received funding from ODJFS for post adoption/post guardianship services totaling $30,000.00, to be spent by the end of September.  To date, approximately $13,000.00 of the funds have been spent.
· The Mental Health Board is the administrative agent for Integrated Services Partnership (ISP) funding.  Lorain County Juvenile Court and Lorain County Board of Developmental Disabilities also pay into ISP.  Discussion held.  
Judge Janik and Heather Distin are willing to come to the July Board meeting to discuss ISP.  Kristen Fox-Berki will ask them to provide the Board with a copy of the ISP year-end report.

· The increase in Expenditures for Professional Services is a result of a two-month payment to SpeakWrite and includes payments to the forensic interviewer and Waverly Partners.
C. Policy 7.14 Client Grievance
Resolved.
D. Policy 5.14 Annual Management Plan
See Agenda Item III.A, Policy 2.2 Annual Policy Review above.
Kristen Fox-Berki provided the Board with an update regarding the COA review held 6/15/19- 6/19/19. Following the COA review, the COA reviewers held an exit conference with all staff and shared a summary of their findings.  Most of the feedback was positive.  Kristen Fox-Berki shared the positive feedback, as well as the opportunities for growth/improvement with the Board.  Discussion held.
Family First Prevention Services Act (FFPSA)- we have staff represented in all the work groups.  They will be part of 5 or 6 meetings over the summer to work on identifying prevention programs that are on the ABT list of evidence-based programs and decide which to recommend to ODJFS in Family First implementation.  

Kristen Fox-Berki provided the Board with an article from the Columbus dispatch regarding a law suit in Kentucky over the rights of children and relative caregivers to receive foster care maintenance payments.  The case went before the U.S. Supreme Court which agreed with the 6th Circuit Court ruling.  The 6th Circuit includes Kentucky, Tennessee, Michigan and Ohio.  We may see this pick-up traction in Ohio.  The article is unclear if it includes only children in agency custody who are placed with kinship caregivers, or also includes children in the temporary custody of kinship caregivers.  Our agency does not currently pay a per diem to relative caregivers.  Discussion held.
Registration for our boys’ camp, Operation Open Heart is filling up, and registration for our girls’ camp, Girl Power is full.  If interested, Kristen Fox-Berki invited the Board to visit one of the camps to observe.

A client with significant mental health issues emailed staff, ODJFS Help Desk, Sherrod Brown and Senator Manning.  Based on her behaviors, she may attempt to reach out to one or more of the Board members.  Discussion held.
V. Executive Session (for the purposes of discussing pending litigation and personnel matters required to be kept confidential by law)
None.
VI. New Business
A. Executive Director Search
The Executive Director’s position profile has been posted on the LCCS public site under Employment.  The posting is currently active.  Melissa held a phone conference with Waverly Partners and discussed the job description, recruitment process and desired traits for the new Executive Director.  Melissa Fischer will call to verify that it is posted on PCSAO’s website.

Discussion held regarding the Executive Director’s performance review process.  Melissa Fischer suggests scheduling a special session to focus on that topic.

Melissa Fischer asked Kristen Fox-Berki to check with the lead COA reviewer to see if they have a tool or suggestions to provide.

The performance evaluation should mirror the position description.
Melissa Fischer will contact Waverly Partners to inquire about scheduling interviews, allowing for the Board to have as much notice as possible to be available.
B. New Items for Discussion & Approval
None.
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Tracy Green, seconded by Jeremy Cordes to adjourn the meeting at 6:28 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, July 17, 2019 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by:

Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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